
 

 

 

 

 
 

 

 

 

 

REQUEST FOR PROPOSALS 

 

 
Project Engineer/FIDIC Specialist for Kaliningrad Region Waste 

Water in Small Towns Action programme, RUSSIA 

 
 
 
 

 

 

 

 

Country: Russia  

 

 

 

 

Helsinki, July 20, 2010 

 

 



Section 1. Letter of Invitation  
July 20, 2010  

NEFCO as the lead financier for the above mentioned project hereby invites in open tendering, proposals 

to provide for the following consulting services: “Engineer (FIDIC) for KALININGRAD 

WASTEWATER IN SMALL TOWNS ACTION PROGRAMME” 

 
1. ”.The objective, scope of work, requirements for the Engineer and other terms and conditions for the 

consulting services are stipulated in the Terms of Reference (ToR) attached hereto. Proposals should be 
submitted in English and must remain valid for ninety (90) days. Consultants willing to prepare and 
submit a proposal will bear all associated costs themselves.  

 

2.  Funds are allocated by the European Commission to NEFCO for funding of these assignments.  

3. The proposals shall be divided into two parts: a Technical Proposal and a Financial Proposal. The 
Technical Proposal shall include a presentation of the Engineeer, comments on ToR, general approach 
to the assignment, and CV of the proposed consultant. Moreover the technical proposals should also 
present evidence of that the tendering company meets the formal requirements The Financial Proposal 
shall include a price in EUR for carrying out the assignment in accordance with the scope in the ToR, 
and shall include a total cost and a breakdown divided into fees, different expense categories and 
contingencies. It shall also include daily rates for individual consultants and a confirmation that all rates 
and costs will remain fixed until the end of 2011. More details on the proposals are given in the 
Instructions to Consultants. The attached Standard Forms that are to be used for submitting of the 
proposals.  

4. A consultant will be selected under quality- & cost-based selection and procedures described in this 
Request for Proposals (RFP), in accordance with NEFCO´s Procurement Instruction, which is available 
at request. The evaluation criteria are described in the Instructions to Consultants under Section 2 
herein. The firm submitting the highest awarded proposal will be invited to contract negotiations.  

5. The RFP includes the following documents:  
Section 1 - Letter of Invitation  

Section 2 - Instructions to Consultants  

Section 3 - Technical Proposal - Standard Forms  

Section 4 - Financial Proposal - Standard Forms  

Section 5 - Terms of Reference  

Section 6 - NEFCO’s General Terms and Conditions for Consultancy Services  

 
7. Please inform NEFCO by e-mail: receipt of the Tender Dossier ( not later than 25  August 2010):  

(a) that you have received the Tender Dossier; and  

(b) whether you will submit a proposal.  

Please submit also your contact information (name, fax, e-mail). You may then also receive the attached 
Standard Forms in MS Word format by e-mail.  

8. Any questions on the ToR or the other documentation in the RFP shall be sent by e-mail: to 



ulf.bojo@nefco.fi, latest Aug 26 by noon Finnish time. Answers will be distributed to all companies having 
declared interest to participate in the project as soon as possible thereafter. 
 
9. Each proposal shall be submitted in two envelopes:  

Envelope A: Technical Proposal  

Envelope B: Financial Proposal  

Both envelopes shall be addressed to NEFCO at the following address:  
 

NEFCO Attn Ulf Bojö 

Fabianinkatu 34, , FI-00171 Helsinki, Finland  

 

 

 

Proposals, both Technical and Financial shall be submitted in original and two copies in English. 

Proposals must be submitted to NEFCO no later than September 13 at 16:00 hours 
 (submission date). Proposals must be valid for three months starting from the submission date. Late 
proposals will be rejected and returned unopened.  
 
10. NEFCO reserves it self the right to reject all proposals or to re-advertise for new bids. 
 
11. The consultant appointed for the assignment shall be required to enter into a contract with NEFCO.  
 
12. Evaluation of the proposals will be carried out by an Evaluation Committee appointed by NEFCO. 

Contract discussion and conclusion will be carried out by representatives of NEFCO.  
 
13. The contract negotiations are expected to take place in Helsinki in end of September 2010  
 
14. The consultancy services are expected to commence no later than within 15 days after the conclusion of 
the consultancy agreement.  
 
Yours sincerely,  

 
 
 
 
 
 

Ulf Bojö 
Senior Investment Manager 

 

 

 

mailto:ulf.bojo@nefco.fi


Section 2. Instructions to Consultants  

Rules concerning eligibility of consultants  

Firms from the following countries and organisations are permitted to offer their services: Tendering 

for contracts to be financed with the proceeds of a grant from the European Commission is open to 

citizens, permanent residents or registered companies in the European Union or in one of the 

following countries:  

 Armenia, Azerbaijan, Belarus, Georgia, Kazakhstan, Kyrgyzstan, Moldova, Mongolia, 

Russian Federation, Tajikistan, Turkmenistan, Ukraine and Uzbekistan; 

 in member countries of the European Economic Area (Norway, Iceland, Liechtenstein); 

 in candidate countries (Turkey, Croatia and FYROM); 

 representatives of International Organisations (international public-sector organisations set 

up by intergovernmental agreements, and specialised agencies set up by such organisations; 

the International Committee of the Red Cross (ICRC); and the International Federation of 

National Red Cross and Red Crescent Societies). 

 
Submission of Proposals  

Consultants submitting proposals are expected to examine carefully and respect all instructions, forms, 
Terms of Reference, General Terms and Conditions, and specifications contained in this proposal 
document. Failure to submit a proposal containing all the required information and documentation within 
the deadline specified may result in rejection of the proposal. Proposals should be submitted in ENGLISH.  

1. Consultants shall submit technical and financial proposals in separate sealed envelopes marked 
"Technical proposal" and "Financial proposal", as appropriate. No financial data of any sort shall 
be included in the technical proposal. Only envelopes containing technical proposals shall be opened at 
the time of submission of proposals. The financial proposals will be kept sealed and in safe custody 
until the technical evaluation is completed.  

 

Technical Proposal (not exceeding 15 pages, excluding CVs)  

2. Your technical proposal should demonstrate your firm’s knowledge of the programme requirements and 
its understanding of the requisite tasks set forth in the scope of work and terms of reference. Information 
must be provided on your firm. Provision of the requested information, in full, must be presented:  

(a) A brief description of the firm, an outline of the firm’s recent experience of assignments of a similar 
nature and specifically the firm’s overseas work, especially in Russia. Information on the current workload 
of the firm in the relevant areas of this assignment should also be presented.  

(b) Evidence of that the firm meets the following requirements  
1) Is registered for declaration and payment of value added tax or a similar sales tax in accordance with 
national legislation; has declared preliminary taxes for staff and employee contributions; and is free from 
debts regarding taxes and social security contributions.  

2) Has references from as a minimum 3 similar assignments in Russia during the last 6 years  

(c) Comments or suggestions, if any, on the terms of reference designed to improve performance in 
carrying out the assignment.  
 

(d) Comments and elaborations on general approach and methodology.  
 



(e) Presentation of the proposed Engineer  

 

(f) Work programme including a bar chart and a staffing schedule. The bar chart should indicate estimates 
of the duration and total staff days, weeks or months that would be provided for each task. The staffing 
schedule should indicate clearly the estimated duration (in both the home office and in the field) and the 
probable timing of the assignment of each professional (both foreign and local).  
 

(g) Estimate of office space, vehicles, equipment, local counterpart support etc. required in the field for 
carrying out the proposed services.  
 
1. In preparing the proposals, the consultants should give particular attention to the following:  
 
(a) The Engineer should have requisite experience outside their own country, preferably under conditions 
similar to those prevailing in Russia. A good working knowledge of English is essential for the personnel. 
Proficiency in Russian is an additional merit. 
  
Financial proposal  
1. The financial proposal should be denominated in EUR and should be accompanied by supporting 

documents to justify the elements involved. The costs shown should include a detailed breakdown of (i) 
remuneration for the number of days/weeks/months of the Engineer to be assigned and the related 
unit rates, a detailed breakdown of (ii) direct expenses in respect of subsistence (per diem) and housing 
allowances and a detailed breakdown of (iii) all reimbursable expenses. The detailed breakdowns should 
clearly separate inputs (days/weeks/months or number of trips or number of computers etc.) from unit 
rates (unit prices).  

2. Financial Proposals as submitted by your firm will be considered in the evaluation and selection of 
consultants. However, each element of the Financial Proposal of the selected firm will be reviewed 
during contract negotiations for determining the final contract price.  

3. NEFCO retains the right to audit, both during and after the services, the selected firm’s accounts and 
time and cost records relevant to the services, including such accounts and records as will enable 
verification of the costs related to the project.  

 
Budget  
1. The cost estimate should be based on a minimum of home office contribution during the assignment. It 

should also cover international travel (economy class or equivalent), preparation of final reports, 
equipment, insurance, office supplies, subsistence, local transport, facilities, equipment, and all related 
expenses. The Consultant shall be responsible for all direct and indirect tax liabilities (if any) arising out 
of or connected to the performance of the services.. In the cost estimate we propose you add EUR 
40,000 p a for a local specialist. 

 
  

  

Evaluation of proposals  
1. A two-stage procedure will be adopted for evaluating the proposals. The technical proposals will be 

evaluated first, merit points awarded and the proposals ranked in order of their respective merit points, 
prior to the opening and evaluation of financial proposals. Quality of the technical proposal, particularly 
that of the person proposed, should be the principal criterion for evaluation of proposals and selection 
of consultants.  

 
1. Technical proposals shall be evaluated and merit points awarded based on the following factors:  
 



(a) The Engineer’s general experience in the disciplines forming part of the total assignment, with specific 
reference to experience in Russia in particular (max. 15 percent).  
 
(b) The approach to the assignment and the suggested work programme, plus comments, if any, on 
methodology in response to the terms of reference (max. 25 percent); and  
 
(c) The qualifications, experience and competence of the Engineer (max. 60 percent).  
 
(See further the scoring table below!) All evaluations will be made relating to the Required Qualifications in 
the Terms of Reference.  
1. A proposal may be treated as non-responsive if information with respect to any of the factors (a), (b) or 

(c) as requested above is omitted. Only firms (i) awarded a minimum of 70 technical merit points and 
(ii) having technical merit points within 15 points of the highest technical score will be considered for 
the second stage (financial evaluation). If no firm scores the required minimum of 70 technical points, 
NEFCO reserves the right to negotiate with the firm scoring the highest technical points, or to reject all 
proposals.  

 
1. A firm will also be excluded from the evaluation if, in the judgement of NEFCO, the firm has been, or 

might be placed in a position where its judgement in the performance of the contract may be biased. 
Firms, which believe such a situation may exist, should seek guidance from NEFCO prior to preparing 
its technical proposal.  

2. Since the selection will be undertaken on a competitive basis, after evaluation of the technical proposals 
received, NEFCO will not entertain subsequent requests to change the personnel proposed. Exceptions 
will only be made in cases of significant delays arising in the planned commencement of services.  
The specific evaluation criteria are listed in order of priority below:  

 
Principal factors in evaluation Rating :  Score 

1a Qualifications of firm (15percent) 

a) General experience from similar projects and assignments 10 
b) Experience from Russia  5 

Subtotal 1  

2 Approach and methodology (25 percent) 

a) Relevance of Comments to the ToR 10 

b) Suggested Work Programme 10 

c) Staffing 5 

Subtotal 2  

3 Personnel (60 percent) 

a) Adequacy of Engineer’s experience 60 

Subtotal 3  

TOTAL  

 
 
 
1. The Financial Proposals will be opened and evaluated only after the technical evaluation has been 

completed and merit points awarded to each proposal. The financial proposal envelopes of only those 
firms, which score within 10 points of the firm ranked technically highest and scoring at least 70 
technical merit points will be opened for financial evaluation..  

 
The proposal representing the lowest evaluated price will be given the score 100; others are rated as follows:  
Financial score of Firm A = lowest evaluated price / price of firm A x 100;  



If the financial proposal exceeds the indicated available budget it may be rejected at the discretion of 
NEFCO. Financial proposals including cost compounds in other currencies than EUR will be 
converted to EUR according to the exchange rates published by the Central Bank of Finland on the day 
of evaluation.  

1. In the final evaluation combining the technical and financial scores, the technical merit score will be 
given a weight of 80 percent and the financial score shall be given a weight of 20 percent. The firm with 
the highest evaluated weighted score will be invited to discuss and conclude a contract.  

 
Evaluation of the proposals will be carried out by an Evaluation Committee appointed by NEFCO. 
Contract discussion and conclusion will be carried out by representatives of NEFCO.  
 
1. Note that the costs of preparing a proposal and of finalising and concluding a contract including the 

costs of travel to visit NEFCO and/or Project Sites are not reimbursable as a direct cost of the 
assignment.  

2. Having selected a firm partly on the basis of an evaluation of the expert presented in the firm’s 
proposal, NEFCO expects to conclude a contract on the basis of the expert named in the proposal and 
will require assurances that this expert can, in fact, be made available. NEFCO will consider 
substitutions only in cases of unexpected delays in the starting date or, exceptionally, because of 
incapacity of the expert for reasons of health. The desire of a firm to use an expert on another project 
will not be accepted as a reason for substitution of personnel and may result in the rejection of the firm 
in question. Having said that, NEFCO is however entitled to request for substitution of the firm’s 
personnel, if it deems necessary for the purpose of strengthening of the project team.  

 

17. After selection, the firm submitting the first-ranked proposal will be invited to discuss technical and 
financial details of the proposal and the terms of the contract without delay. Discussions will commence 
with a review of the technical proposal, the proposed approach and work plan, staffing and any suggestions 
consultants may have made to improve the terms of reference. Agreements will be reached, first, on the 
final terms of reference, work programme, time schedule, the personnel to be employed, their periods of 
work in the field and in the home office, frequency and timing of home travel, housing costs, budget to be 
allocated for the provision of office equipment, and next, on the facilities and services to be provided by 
local counterparts. Thereafter, financial negotiations will begin with discussions of the proposed fee rates, 
and of other costs as indicated by the consultants. For the purposes of selection of consultants, the total 
costs in the Financial Proposal as submitted by the consultants will be considered. In subsequent 
negotiations, the reasonableness of each item included in the Financial Proposal of the selected firm will be 
assessed. Consultants should be prepared to disclose during negotiation data backing up the consultant fees 
and other costs and be aware and accept that the proposed rates and other costs will be subject to scrutiny 
and possible negotiation.  

18. The representatives of the invited consulting firm must have written authority to discuss and agree on 
the technical and financial aspects of the proposals as well as the terms and conditions of contract and to 
conclude a binding agreement. Should the discussions with the first invited firm prove unproductive and/or 
unsatisfactory, the firm submitting the next-ranked proposal will be invited instead (and so on, if necessary, 
until the consultancy contract is concluded).  

19. First after the contract is signed with the finally selected consulting firm (The Consultant), other firms 
who have submitted proposals, will be informed of the outcome of the selection.  

20. Contracting for this assignment will be done according the policies and rules of NEFCO. Under the 
terms of the contract, payments to the Consultant will be made in general accordance with the payment 
schedule, agreed before the contract conclusion.  
 



Payments will be made to the consulting companies directly by NEFCO. NEFCO will pay the Consultant 
only for work performed based on the schedule for payments to be finalised at the contract negotiations. 
Payments will be due in 30 days after receiving the Consultant’s invoice. 
 



Section 3. Technical Bid Forms  
 
 

FORM TECH-1 

TECHNICAL PROPOSAL SUBMISSION FORM  

 
[Location, Date]  

To: [Nefco - mail or courier address]  
 
 
Dear Sirs 
 
We, the undersigned, offer to provide the consulting services for [Insert title of assignment] in 
accordance with your Request for Proposal dated [Insert Date] and our Proposal. We are hereby 
submitting our Proposal, which includes this Technical Proposal, and a Financial Proposal sealed under 
a separate envelope.  
 
We are submitting our Proposal in association with: [Insert a list with full name and address of each 
associated Consultant] 
 
We hereby declare that all the information and statements made in this Proposal are true and accept 
that any misinterpretation contained in it may lead to our disqualification.  
 
If negotiations are held during the period of validity of the Proposal, i.e., within 90 (ninety) days after 
the submission date indicated in the Tender Invitation, we undertake to negotiate on the basis of the 
proposed staff. Our Proposal is binding upon us during this period, and subject to the modifications 
resulting from Contract negotiations.  
 
We undertake, if our Proposal is accepted, to initiate the consulting services related to the assignment 
not later than the date indicated in the Tender Invitation.  

We understand you are not bound to accept any Proposal you receive.  
 
 
We remain,  
 

Yours sincerely,  
 
Authorized Signature [In full and initials]:  
Name and Title of Signatory:  
Name of Firm:  

Address:  



FORM TECH-2 

CONSULTANT’S ORGANISATION AND EXPERIENCE  

 

 

A - Consultant’s Organisation  

 
Provide here a brief (max two pages) description of the background and organisation of your 
firm/entity as well as for each associate for this assignment. 

 

 

B - Consultant’s Experience  
 
 
Please provide information on each assignment for which your firm, and each associate for this 
assignment, was legally contracted either individually as a corporate entity or as one of the major 
companies within an association, for carrying out consulting services similar to the ones requested 
under this assignment (max 2 pages per project and 6 pages in total).  
 



FORM TECH-3 

COMMENTS AND SUGGESTIONS ON THE TERMS OF REFERENCE  
 
 
 

A - On the Terms of Reference 

 
Present and justify here any modifications or improvement to the Terms of Reference you are 
proposing to improve performance in carrying out the assignment (such as deleting some activity you 
consider unnecessary, or adding another, or proposing a different phasing of the activities). Such 
suggestions should be concise and to the point, and incorporated in your Proposal. 
 



FORM TECH-4 

DESCRIPTION OF APPROACH, METHODOLOGY AND WORK PLAN FOR PERFORMING 

THE ASSIGNMENT 
 

Technical approach, methodology and work plan are key components of the Technical Proposal. You 
are suggested to present your Technical Proposal (10 pages, inclusive of charts and diagrams) divided 
into the following three chapters:  

 a) Technical Approach and Methodology,  
 b) Work Plan, and  
 c) Organisation and Staffing,  
 
a) Technical Approach and Methodology. In this chapter you should explain your understanding of the 
objectives of the assignment, approach to the services, methodology for carrying out the activities and 
obtaining the expected output, and the degree of detail of such output. You should highlight the 
problems being addressed and their importance, and explain the technical approach you would adopt to 
address them. You should also explain the methodologies you propose to adopt and highlight the 
compatibility of those methodologies with the proposed approach.  

b) Work Plan. In this chapter you should propose the main activities of the assignment, their content 
and duration, phasing and interrelations, milestones, and delivery dates of the reports. The proposed 
work plan should be consistent with the technical approach and methodology, showing understanding 
of the ToR and ability to translate them into a feasible working plan. A list of the final documents, 
including reports, drawings, and tables to be delivered as final output, should be included here.  

c) Organisation and Staffing. In this chapter you should propose the structure and composition of your 
team. You should list the main disciplines of the assignment, the key expert responsible, and proposed 
technical and support staff. 



FORM TECH-5 

TEAM COMPOSITION AND TASK ASSIGNMENTS 
 

Professional staff 

Name of staff Firm Area of Expertise Position Assigned Task Assigned 

     

     

     

     



FORM TECH-6 

CURRICULUM VITÆ (CV) FOR PROPOSED PROFESSIONAL STAFF  
 

 
CVs may be provided in any format you prefer, but should at least clarify the following issues for every 
member of the proposed professional staff: 
 
1. Proposed Position   
2. Name of Firm [Insert name of firm proposing the staff]:  
3. Name of Staff:  
4. Date of Birth: Nationality:  
5. Education:  
6. Membership of Professional Associations:  
7. Other Training:  
8. Countries of Work Experience::  
9. Languages [For each language indicate proficiency: good, fair, or poor in speaking, reading, and 
writing]:  
10. Employment Record 
11. Detailed Tasks Assigned [List all tasks to be performed under this assignment] 

 

 

 

 



 

FORM TECH-7 

STAFFING SCHEDULE 

 
For professional staff the input should be indicated individually; for support staff it should be indicated by category. Weeks are counted from the start of the 
assignment. Indicate home and field work separately - field work means work carried out at a place other than in the home office. 

No Name of Staff                           Staff input (in the form of a bar chart) Total staff-week input 

1 2 3 4 5 6 7 8 9 10 11 12 n  Hom
e 

Field Total 

Foreign 

1  (Home)                        

(Field)                

                

                

 Subtotal 

Local 

1  (Home)                 

(Field)                



 

FORM TECH-8 

WORK SCHEDULE 

 

No.  

Activity 
Weeks 

1 2 3 4 5 6 7 8 9 10 11 12 n 

1               

2               

3               

4               

5               

               

               

               

               

               

               

n               

 
Indicate all main activities of the assignment, including delivery of report (e.g inception, interim, and final reports) and other relevant benchmarks. Duration of activities 
shall be indicated in the form of a bar chart. 

 

 



 

Section 4. Financial Bid Forms  

 

FORM FIN-1 

FINANCIAL PROPOSAL SUBMISSION FORM  

 
 

[Location, Date]  
To: [Name] 
 
  
Dear Sirs:  
 
We, the undersigned, offer to provide the consulting services for [Insert title of assignment] in 
accordance with your Request for Proposal dated [Insert Date] and our Technical Proposal. Our 
attached Financial Proposal is for the total sum of [Insert amount(s) in words and figure]. This 
amount is exclusive of the local taxes, which shall be identified during negotiations and shall be 
added to the above amount.  
 
Our Financial Proposal shall be binding upon us subject to the modifications resulting from 
Contract negotiations, up to expiration of the validity period of the Proposal, i.e. ninety (90) days 
after submission date as defined in the Letter of Invitation. We understand that any final rates 
resulting from Contract negotiations will remain fixed until 31 December 2011.   
 
Commissions and gratuities paid or to be paid by us to agents relating to this Proposal and 
Contract execution, if we are awarded the Contract, are listed below1:  
 
Name and Address Amount and Purpose of Commission  
of Agents Currency or Gratuity  
 
We understand you are not bound to accept any Proposal you receive.  
 
We remain,  
 

Yours sincerely,  
Authorized Signature [In full and initials]:  
Name and Title of Signatory:  
Name of Firm:  

Address:  
 

                                                 
1
 If applicable, replace this paragraph with: “No commissions or gratuities have been or are to be paid by us to 

agents relating to this Proposal and Contract execution.” 



 

FORM FIN-2 

SUMMARY OF COSTS 

 
 

 
Type of 
cost  

Costs 

 
EU
R 

 
Russian 
Roubles  

Remunerati
on 

  

Reimbursable 
Expenses 

  

 
Subtotals 

  

Grand 
total in 
EUR 

 

 
The relevant Grand total must coincide with the Total Costs of the Financial Proposal given in Form 
FIN-1. For each currency, Remuneration and Reimbursable Expenses must respectively coincide with 
the relevant Total Costs indicated in Forms FIN-3, and FIN-4.  



 

FORM FIN-3 

BREAKDOWN OF REMUNERATION 

 
Information in this Form shall only be used to establish payments to the Consultant for possible 
additional services requested. 
 
 

 
Name 

 
Position 

 
Unit / Rate 

Foreign Staff 

  Home 

Field 

   

 

   

 

   

 

Local Staff 

  Home 

Field 

   

 

   

 

   

 

   

 

Subtotal in EUR  
 

Professional staff should be indicated individually, support staff per category. Indicate separately 
staff rates and currencies for home and field work. 



 

FORM FIN-4 

BREAKDOWN OF DIRECT & REIMBURSABLE EXPENSES 

Information in this Form shall only be used to establish payments to the Consultant for possible 
additional services requested. 

 

No  
Description 

 
Unit 

 
Unit Cost 

  
Per Diem allowances 

 
            Day 

 

  
International flights 

 
            Trip 

 

  
Miscellaneous travel expenses 

 
            Trip 

 

  
Communication costs between (insert 
place) and (insert place) 

  

  
Drafting, reproduction of reports 

  

  
Equipment, instruments, materials, 
supplies, etc. 

  

  
Shipment of personal effects 

 
            Trip 

 

  
Use of computers, software 

  

  
Laboratory tests 

  

  
Subcontracts 

  

  
Local transportation costs 

  

  
Office rent, clerical assistance 

  

 Subtotal EUR Roubles 

 
Delete items that are not applicable or add other items that are. 

 
 
 



 

Section 5. 
 

 

RUSSIAN FEDERATION 

KALININGRAD WASTEWATER IN SMALL TOWNS ACTION 
PROGRAMME 

PROJECT ENGINEER/FIDIC SPECIALIST 
 

Terms of Reference  
 

Introduction 
 

The Nordic Environment Finance Corporation (NEFCO) is an international finance institution 

established in 1990 by the five Nordic countries: Denmark, Finland, Iceland, Norway and 

Sweden. To date, NEFCO has financed a wide range of environmental projects in Central and 

Eastern European countries, including Russia, Belarus and Ukraine. From its headquarters in 

Helsinki, NEFCO's activities are focused on projects that achieve cost-effective 

environmental benefits across the region. NEFCO prioritizes projects that reduce releases of 

climate gases, improve the ecological status of the Baltic Sea or mitigate release of toxic 

pollutants.  

NEFCO also administers funds on behalf of other parties who are providing resources to 

environmental projects. These include among others the European Commission and the 

governments of the Nordic countries. 

 

Background 
 

The European Commission is providing grant financing for the implementation of 

environmental projects in small towns of the Kaliningrad Oblast aimed at improving the 

situation in the region regarding treatment of wastewater, contributing to the work for a 

sustainable environmental situation. The Grant Amount available is EUR 9,5 million. The 

proposed project, has total estimated costs equivalent to EUR 12 million, therefore NEFCO 

also participates with EUR 3 million in loan financing. The project will require procurement 

of the following goods, works and services:  

 

 Reconstruction and modernisation of the OKOC WWTP  

 Reconstruction of the main pumping station in Zelenogradsk and the booster pumping 

station in Kulikovo  

 Reconstruction of the pressure collector from Zelenogradsk to OKOC  

 Reconstruction of the sewage collector from Svetlogorsk to OKOC  

  

NEFCO, as manager of the grant agreement, is now seeking an Engineer to provide 

supervision from commencement of work, to issue of the Taking-Over Certificate and 

Statement of Completion, followed by assistance during the Defects liability Period and Final 

Statement with Final Payment Certificate; all according to relevant FIDIC regulations. 



 

 

 

Overall objective  

 

The overall objective of this component is to ensure that the projects financed by the grant of 

the European Commission and possible loan from NEFCO, will be implemented on a sound 

technical, environmental and administrative basis. 

 

Scope of Work 
 

The following services will be provided within this component: 

- Technical supervision of construction and commissioning as well as design review of 

each component and the overall system of the project. Under this task the consultant 

will be required to provide the services of the Engineer in accordance with FIDIC 

Conditions of Contract for Plant and Design-Build for Electrical and Mechanical 

Plant, and for Building and Engineering Works, Designed by the Contractor (1999, 

Yellow Book) as well as services of Supervisor in accordance with the Russian 

legislation; 

- Preparation of a Construction Management Plan. The Plan is expected to cover chain 

of command, roles and responsibilities of the Engineer; 

- Review project programmes and planning prepared by the Contractor(s). Follow-up 

and reporting to the Client and Financiers on a monthly basis unless unforeseen events 

occur. ; 

- Arrange and manage meetings with Project Stakeholders; and 

- Advise the Client and prepare necessary documents in respect of and dispute arising 

between the Client and the Contractor(s). 

 

The technical supervision services will cover the following contracts: 

- Above-mentioned Projects in the Kaliningrad Region. 

 

Staffing  
 

It is envisaged that a single international expert will serve as the Engineer and that the 

Engineer has a local full-time representative, with reasonable knowledge and experience in 

construction management, included in the Contract 

 

Location of the Engineer 
 

The working office of the Engineer will be located  at the Premises of OKOS, Zaostrovie, 

Kaliningrad. 


